
Key strategic moves

Figure  40  Masterplan overview - Key gateway locations
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Integrating into Romford

Analysis of Havering’s Romford Masterplan SPD has been 
undertaken to realise the importance of the regeneration 
of the historic Market Place and the enhancement of 
important connections from North to South and East to 
West. As such key gateways have been identified as 
opportunity areas to integrate development to the Liberty 
Shopping Centre with Romford Town Centre.
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Key strategic moves

Curated retail opportunities

This scheme presents a curated mix of new retail 
opportunities, including flagship stores, food and 
beverage outlets, local traders, and amenities. In line 
with the vision of a modern shopping centre, these 
offerings will help create distinctive, neighbourhood-scale 
character.

Working with Havering Secure by Design requirements, 
new leaseholders will be carefully selected to align with 
the proposed opening hours and to support the overall 
masterplan vision as a cohesive, integrated development.

Figure  41  Masterplan overview - Key retaill locations

retained shopping centre core
emerging retail offering

key
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Locations for new high quality homes have been 
identified due to proximity to Romford Station and the 
Elizabeth line providing connections to wider Havering 
and Central London as well as proximity to the Market 
Place and Romford high street where there are scope for 
opportunities for employment.

Neighbourhoods will be characterised to reflect their 
unique contexts, featuring mid-rise heritage toned facades 
to the Market Place and a new marker announcing 
Romford as a metropolitan hub for Havering towards 
Romford Station at the South of the site.

Key strategic movesKey strategic moves

High quality homes

Figure  42  Masterplan overview - Key residential locations

retained shopping centre core
emerging residential offering

key

8787

rom
ford liberty Key strategic m

oves 



Key strategic moves

Engaging spaces & improved 
permeability

The scheme enhances connections through the site by 
delivering engaging public realm, including both internal 
and external spaces for congregation and contemplation. 
These areas foster permeability across the development, 
supported by active frontages with streets and yards 
behind to sustain vibrancy and use.

Figure  43  Masterplan overview - New spaces and improved routes

+

retained shopping centre core

managed public access
new gateway

key
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Two sites - sat either side of existing Debenhams store.

‘One’ site - the redevelopment of the Debenhams site marks a huge 
opportunity for a cohesive Market Place masterplan.

Addressing the market - building mass to extend length of Market Place 
to suitable enclose.

Addressing the market - Debenhams proposal follows the same 
principles

Addressing the street - building mass creates a ‘book end’
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Addressing the street - building mass wraps corner to front Swan Walk

?

Key strategic moves

Establishing parameters
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Addressing the townscape - building massings set back from Market 
Place. Established townscape datums set by Exon Apartments + Mercury 
House extended Westward to plots 02 + 03.

Addressing the townscape - Debenhams proposal sit within extended 
townscape datums.

Addressing Mercury Gardens - building mass creates buffer to busy 
Mercury Gardens whilst creating access route that can plug in to historic 
route.

Addressing Mercury Gardens - building mass helps to enclose new 
public spaces behind Market Place. 

Connectivity - Debenhams proposal further improves connectivity creating a 
route + public realm between plot 02 + plot 03 

Connectivity - improved pedestrian experience and connectivity and new 
public realm

Key strategic moves

Establishing parameters
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Continued large 
scale investment 
from Redical

Enhanced pedestrian 
experience

High  
quality  
homes

Green space  
within  
ring road

Night-time  
economy + 
increased safety

New  
flagship  
store

New  
public  
realm

New markers  
to shopping centre

Retention of  
the core  
shopping centre

Increased footfall for 
existing retailers

Our aim is to establish a benchmark building that signals 
the tone for future development within the Liberty Romford 
Masterplan and the town centre, with Zone 01 driving early 
change and vitality in Romford. 

The design aligns with the broader vision for growth 
andcommunity enhancement, seeking to generate positive 
social impact and support Romford’s regeneration.

Enhanced rooftop 
and creative space 
opportunity

affordable housing

06.02	Key 
objectives
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07.01	Overview

This page outlines why we have engaged in engagement 
and how the process has fed into our planning approach. 
Our aim has been to listen attentively to the concerns 
and aspirations articulated by Havering Council, reflect 
the Greater London Authority’s objectives for the city, 
and incorporate these insights into the project’s evolving 
strategy through early-stage pre-application discussions.

Key rationale for engagement

•	 Align with Havering Council’s local 
priorities and neighbourhood aspirations

•	 Respond to the Greater London Authority’s 
strategic ambitions for the city

•	 Establish an open, inclusive dialogue 
to inform design decisions early in the 
process

•	 Demonstrate proactive engagement as 
part of the planning submission and 
decision framework

•	 Prepare a robust, well-supported Pre-
App narrative that will be continued on 
subsequent pages

Public engagement and early stakeholder dialogue

We have conducted multiple engagement activities 
to capture feedback from residents, businesses, and 
community groups. The insights gathered from these 
sessions have shaped our design considerations, 
informed responses to local concerns, and guided the 
development of the Pre-App findings that follow.

Date
15 10 24 - 21 11 25

16 07 25, 16 10 25

Stakeholder
London Borough of 
Havering (LBH)

Public consultation

Designing Out Crime

Design Team to 
former Debenhams 
site

Meeting
Pre-Application 

In person Public consultation

DOCO

Work stream

25 09 25, 02 10 25 , 
22 10 25 

04 25 - 11 25
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07.02	Community & 
stakeholders
Key figures

Public consultation photo

Figure  44  Photograph from public consultation event held xx at The Liberty

Text

Public Consultation 160725

PROUD

 

TO

 

BE

 

ROMFORD

01

WELCOME
Evolving The Liberty

The Liberty has served the community for years 
and holds great geographic, economic and 
social importance. Now, with owners Redical and 
development partner HUB working in partnership, 
we’re looking to the future.
Following early feedback gathered from conversations 
and surveys with the community in May, we’re back 
to share our early aspirations in more detail — and we 
want to hear what you think.

Discover the history of The Liberty  
and our vision for the future 

Explore our emerging proposals 

Tell us what matters to you

We want to shape the proposals with you, and this event 
is your chance to have your say by speaking to a member 
of the team, filling in a feedback form, or by scanning the 
QR code to complete our digital survey.

Welcome to our public consultation on 
the future of The Liberty – our proposals 
offer a chance to elevate The Liberty and 
safeguard its success as we reflect the 
centre’s vital role in the civic life of 
Romford town.

TODAY YOU CAN:

Liberty Shopping Centre, 1968

Liberty Shopping Centre, 2025

REDICAL’S 
INVESTMENT 
SO FAR

03

Since acquiring The Liberty in 2022, Redical has undertaken a programme of investment to enhance and evolve 
the centre, ensuring it continues to make an important contribution to Romford town centre.  Redical’s mission is to 
provide a destination that is vibrant, welcoming, and Proud to be Romford.

Redical is also investing in Romford beyond the shopping centre:

£50,000 to the My Local Bobby programme for extra on-
site community security

Proud sponsor of Romford FC, helping support grassroots 
sport and local pride

DID YOU KNOW...
?

Looking ahead, our plans include new flagship stores, improved pedestrian spaces, a thriving night-time economy, 
high-quality homes, green public spaces and continued investment through 2025 and beyond.

Delivering real improvements
Already, several million pounds have been invested to enhance your 
experience at The Liberty:

   New entrances & signage – welcoming spaces and clear wayfinding

   CCTV & security upgrades – a safer environment for everyone

   New digital screens – better communication and atmosphere

   Car park improvements – smoother, more convenient visits

    Exciting new brands for Romford, including: Black Sheep Coffee, 
Rituals, Pandora, Miniso, Pret A Manger and Lovisa

    Retaining top names like River Island, EE, and Pandora, who have 
invested in refreshed stores

A long-term 
vision for 
Romford
Redical’s transformation 
strategy focuses on:

Getting the basics right

Realigning the 
retail experience

Selective redevelopment

NEW SHOPS 
& HOMES
Our early proposals for new homes are designed to complement The Liberty’s strong retail 
offer and help revitalise underused parts of the site.
Bringing more people into the town centre will support shops, services, and add life throughout the day and evening. 
Our approach to bringing forward new homes as part of our mixed-use regeneration means we will be able to enhance 
The Liberty as a whole through unlocking new investment in retail and overall centre improvements.
Aligned with Havering Council’s Romford Masterplan, these homes—alongside new public spaces and active ground 
floors—strengthen The Liberty’s role in Romford’s future.

Not only this, but our proposals will boost the local economy. There will be an estimated 1,120 direct jobs per 
year (i.e. on-site) and 370 indirect jobs per year (i.e. supply chain roles).

There will be 265 direct jobs and 55 indirect jobs 
created corresponding to approximately £500,000 
in annual expenditure by direct employees.

Assuming delivery of our proposed homes, 
there will be approximately £3.6 million in 
annual expenditure by households.

This builds on HUB’s track record in residential-led 
regeneration and Redical’s management of other 
centres, examples below.
More detail on the new retail and homes will 
be shared in the next stage of consultation.

One Maidenhead

Wembley Link, Phase 2 Victoria Gate, Leeds – Redical Owned

09

What happens next?
Thank you for taking the time to learn more about our proposals for The Liberty. We’re at the 
early stages of design and need your help to shape these further – please make sure to fill 
in a short survey before you leave!

OUR COMMITMENT TO YOU:

   Ongoing community and retailer conversations
   A Liberty that retains its shopping heart, while  
continuing to evolve to offer what people want

   A legacy that supports Romford’s identity and future

CONTACT US:

  thelibertyvision.co.uk

  libertyvision@thisislca.com  

  0800 307 7547

10

SHARE YOUR FEEDBACK
Your feedback is important to us. Scan the QR code to  
complete a short survey. Alternatively, fill in and return  
a form to our team today

Following this phase of consultation, we will take  
the time to review and consider your feedback 
as we continue to develop the proposals.

INDICATIVE TIMELINE: 

This is a long-term commitment, alongside local 
people, businesses, and Havering Council.

Consultation commences on 
the early vision for The Liberty

Consultation on the emerging 
ambitions for The Liberty

Further consultation on the detailed 
designs following feedback

Target submission of planning application

May 2025 

July 2025 | We are here

Autumn 2025

Late Autumn / Winter 2026 

NEXT STEPS

Our first public consultation events took the form of two 
days of exhibition in the centre of Liberty shopping centre 
on a Thursday and Saturday. This allowed a wide range 
out residents to catch a glimpse and have a say on our 
emerging proposals and aspirations for the site, with 
flyering to promote the event taking place over the 15th 
July. 

2,421 surrounding properties were notified about the 
upcoming events via flyerdrop on 4th July. This lead 
to 1,120 visitors across both days and 520 in-person 
conversations at the exhibition events, leading to 76 
completed surveys collected. 

We handed out over 250 flyers with further information 
across both days and 120 free juices. 

For those that couldn’t attend the exhibition in person 
those day, our online presence generated 339,126 
impressions with 62 click throughs.

Figure  45  some of the boards displayed at the public consultation Figure  46  photos taken during the public consultation

07.03	Public 
Consultation 1
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07.04	Public 
Consultation 2 
Public Consultation 161025

NEW HOMES 
FOR ROMFORD 

07
High-quality, sustainable homes designed for everyone

A range of sizes
The new homes will be high-quality, sustainable, and  
designed to suit a range of needs – from first-time  
buyers and young professionals to growing families  
and downsizers.

Across the plots, we’re proposing to deliver:

Housing allocation
These new homes support Romford’s housing needs  
and contribute towards Havering’s housing targets:

• A mix of tenures and sizes ensures a diverse, balanced 
community

• Homes will be available through different tenure types, 
including private sale, build-to-rent, and affordable  
options, in line with local policy

• Allocations will be managed to prioritise local needs  
and provide opportunities for people living and working 
in the area

Designed for quality living
We’re focused on creating homes that are comfortable, 
bright, and connected:

• Dual-aspect apartments to maximise daylight and fresh air

• Energy-efficient designs that lower bills and environmental 
impact

• Generous balconies or terraces for private outdoor space 
wherever possible

• Carefully designed layouts that make the most of every 
square metre

• Studios & 1-beds: 45%

• 2-beds: 40%

• 3-beds: 15%

• 66% dual-aspect homes 
for better natural light 
and ventilation

• Plot 2 - approximately 
145 homes

• Mercury House - 
approximately 95 homes

• Plot 3 - approximately 
128 homes

More information on sizes 
for Plots 2 and 3 will come in 
the future detailed designs, 
once the outline applications 
establish the parameter plans.

Our proposals include around 770 new homes, bringing more life, energy, and activity to the town centre 
 – helping to make Romford a place where more people can live, work, and enjoy spending time.

new use (use tbc)

key

existing retail 
retail servicing (existing and new)
new flagship

food and beverage
residential front of house
residential circulation
residential back of house
retail fire escape
visual amenity
external amenity
1b1p
1b2p
1b2p wheelchair
2b3p
2b3p wheelchair
2b4p
2b4p wheelchair
3b4p
3b4p wheelchair
3b5p
3b5p wheelchair
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Plot 1 - approximately 400 homes
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placeholder image only

to be replaced - shedkm to 
supply community-friendly 
floorplan of typical 2-bedroom

Aerial view of new homes and improved public space from Western Road

Examples of how the new homes may look

IMPROVED 
CONNECTIONS 

09
Making it safer, easier, and more pleasant to move 
through the town centre

Our proposals are designed to make The Liberty more connected and accessible for everyone – whether 
you’re walking, cycling, driving, or making deliveries. 
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The plans include:

Safer pedestrian routes with a proposed 
crossing at Mercury Gardens (subject to 
ongoing discussions with Havering Council).

Secure cycle parking within the new 
buildings to encourage sustainable travel 
and meet London Plan standards.

An improved service environment that 
keeps The Liberty running smoothly while 
creating a tidier, more attractive setting.

TO BE REPLACED

shedkm to supply community-friendly site plan

61

Safe and welcoming pedestrian routes 
to encourage natural surveillance

ROMFORD’S 
MARKET PLACE
Our vision is to transform the Market Place edge into a lively, welcoming destination that celebrates Romford’s rich  
history while improving the experience for residents, visitors, and businesses alike.
As part of this consultation, we’re sharing early ideas for Plots 2 and 3, which form part of an outline planning  
application. This means we’re seeking approval for the scale, heights, and overall layout, while the detailed design 
 – including materials, finishes, and landscaping – will be developed in later stages, shaped by your feedback.context driven proposals

30

10
Celebrating heritage, creating space, and connecting 
the town centre

• 

Opening up historic connections:  
New spaces inspired by Romford’s  
traditional yards and lanes

Greener, more welcoming streets: 
Landscaped public areas to relax,  
meet, and enjoy

Active ground floors  
Shops, cafés, and leisure uses to create 
vibrancy day and night

Better town centre links  
Seamless pedestrian routes between 
The Liberty, Market Place, Mercury  
Gardens, and Swan Walk

• 

A more connected and welcoming Liberty

Greener, safer spaces for everyone  
to enjoy

More places to shop, eat, and relax

New homes that reflect Romford’s  
heritage and future

A balanced approach to regeneration 
and preservation

Proposed key improvements

What this means for Romford

context driven proposals

31View of Plot 3 linking Swan Walk and Debenhams

View of Plot 2 from Market Place

Enhances 
Swan Walk’s 

character and 
identity

Improved 
pedestrian links 
to Market Place 
and town centre

Carefully 
balanced 
heights to 

protect views 
and privacy

Shops, 
cafés, and 
leisure at 

street level

New homes 
above with 

podium-level 
greenery

Shared 
resident 
spaces 

overlooking 
the street

Heights 
designed 

to respect the 
historic Market 

Place

Gateway to 
The Liberty 

from Market 
Place

New homes with 
generous private 

and shared amenity

Integrates with 
Debenhams 

redevelopment

A GREENER 
FUTURE

The Liberty, Romford : Landscape Sketchbook

Character View - Play Roof Terracebuilding B + C podium amenity play

81

12
Sustainability built in – better for people, better for Romford
From the way we design and build to how the new spaces perform long-term, sustainability is embedded in 
every decision.

Smarter, greener homes 
Our energy strategy meets the latest standards,  
cutting emissions and reducing bills:
• Targeting 65–75% lower carbon emissions in new 

homes and 35% for non-residential areas

• High-performance insulation, efficient ventilation, and 
low-energy lighting built in from the start

• Renewable energy sources, including PV panels 
wherever possible

• A passive-first approach to reduce overheating, with 
carefully designed windows, shading, and ventilation

Circular economy principles 
We’re committed to reducing waste and reusing 
resources wherever possible:
• Reusing Mercury House’s structure instead of 

demolishing it

• Conducting pre-demolition audits to identify 
materials for reuse

• Using recycled and low-impact materials  
wherever we can

• Designing to support a longer building life cycle

Managing resources responsibly
• Water-efficient homes capped at 105 litres 

per person per day

• Post-construction monitoring through the ‘Be Seen’ 
initiative to track real energy use and drive continuous 
improvement

Lower costs, cleaner energy 
Heating will be provided either through:
• A site-wide air source heat pump (ASHP) network; or

• Individual exhaust air heat pumps (EAHPs) 
for each home

Both options are low-carbon, efficient solutions  
designed to:
• Cut residents’ heating bills

• Reduce emissions

• Keep homes comfortable year-round

Illustrative view of podium play area

The second round of exhibitions also held in the central area 
of the Liberty across the 16th & 17th October (Thursday 
and Friday) were similarly successful, with 948 visitors 
across both days, translating into 473 conversations and 91 
surveys completed. 

Social media impressions have risen to 351,611 with 146 
click throughs to the project website to date, which has 
a total 7,721 views. Of those, 149 have subscribed for 
updates

The most common themes of feedback received 
were:

Regeneration and town centre activation: There is broad 
support for revitalising Romford, with a desire for a rapid 
anchor element at The Liberty to attract people and prevent 
prolonged delays.

Landscaping, connectivity, and green space: Strong interest 
in more green space, seating, play areas for families, 
improved market entrances, better pedestrian links, and 
enhanced safety.

Local infrastructure impacts: Concerns about whether 
hospitals, transport, schools, and utilities can support new 
residents; calls to upgrade services before redevelopment.

Retail strategy and Debenhams site: Demand for higher-
quality retailers to draw visitors; the Debenhams loss is seen 
as significant; ideas include restoring a department-store 
anchor, acquiring the site for regeneration, or using it for a 
food market hall, housing, or hotel uses.

Height, typology, and affordability: Mixed views on 
proposed heights; questions about home types and 
occupants, with a focus on prioritising affordable homes for 
Havering residents.

Figure  47  some of the boards displayed at the public consultation Figure  48  photos taken during the public consultation
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A separate application has been put forward for some 
padel courts to the roof of the multi-storey carpark to 
the east of the plot 01 site. Collaboration has been 
undertaken with this party to ensure that the outcome of 
the occupants to plot 01 building C is not compromised. 
The applicant Team have advised that a roof of interesting 
amenity be implemented to the roof closest to plot 01.

07.05	Adjacent 
landowners & parties
Padel courts to MSCP

Central to the site but outside of the applicant team’s 
scope is the former debenhams site. Several workshops 
between the applying parties has taken place to ensure 
that they have developed in tandem with each other to 
create a cohesive narrative for the new Market Place 
experience.

Former Debenhams’ site

P01.01
scale 1:1000 @ a1 / 1:2000 @ a3

+44 (0)151 709 8211
+44 (0)207 253 8881

client HUB

do not scale from this drawing • all dimensions are to be set out and checked on site prior to starting 
construction • any discrepancy found between information given on this drawing and that given elsewhere 
or recorded on site shall be brought to the attention of the project architect immediately

drawing number

proposed masterplan level 27 roof

project romford shopping centre

status information

2415-SKM-Z0-27-D-A-020127 

rev • description issued • drawn • checked

P01.01• draft issue 30 09 25 • ef • rm

new use (use tbc)

key

existing retail 
retail back of house
new flagship

food and beverage
residential front of house
residential circulation
residential back of house
retail fire escape
visual amenity
external amenity
1b1p
1b2p
1b2p wheelchair
2b3p
2b3p wheelchair
2b4p
2b4p wheelchair
3b4p
3b4p wheelchair
3b5p
3b5p wheelchair

Debenhams site (third party ownership)

residential use 
hotel use 

mercury house residential (layouts tbc)

draft
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Engagement with the owner of the former ‘Five Pound 
Land’ store to the west of Zone 03 has taken place to 
ensure that the applicant team would not submit any 
proposals that would constrain development to the 
neighbouring site.

Engagement with Zone 03 
neighbour

Numerous Design Out Crime workshops have been held 
between the applicant design team and the Design Out 
Crime Officer’s for Havering.25 09 25 - Online meeting 
with Havering Designing Out Crime Officers

01	 25 09 25 - Online meeting with Havering 
Designing Out Crime and Anti-terrorism Officers

02	 02 10 25 - Online meeting with Havering 
Designing Out Crime Officers

03	 22 10 25  - On site meeting and walk around with 
Havering Designing Out Crime Officers and local 
police force

Secure by design

9696
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Evolution
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08.01	Pre-
application meetings

Havering pre-application 0 (Project introduction) 

Havering pre-application 01 (Second meeting) 

Havering pre-application 02 (Design update) 

Havering pre-application 03 (Design update +  Highways) 

Quality Review Panel 01 (Project introduction) 

Greater London Authority pre-application 01  (Project introduction) 

Havering pre-application 04 (Post QRP + Zone 01 + Energy) 

TFL/ Havering Highways meeting (service road) 

 Havering pre-application 05 (Service Road + Landscape update) 

Havering pre-application 06 (Plot 1 Design Update) 

EIA Scoping Briefing with Havering 

Greater London Authority pre-application 02  (Design update) 

Quality Review Panel 02 (Design update)

Havering pre-application 07 (Technical - Ecology/Wind/Noise/Energy Strategy) 

Havering pre-application 08 (Post QRP discussion) 

Havering pre-application 09 (Heritage and Townscape) 

Havering pre-application 10 (Affordable Housing) 

Greater London Authority pre-application 03 (Affordable Housing) 

Havering’s Strategic Planning Committee

Havering Secure By Design Meeting

Havering pre-app 11 (Design wrap up + reports)

15.10.2024 

26.11.2024 

26.02.2025 

25.03.2025 

01.04.2025 

22.04.2025  

08.05.2025 

21.05.2025  

19.06.2025 

20.06.2025 

01.07.2025  

30.07.2025 

05.08.2025 

12.08.2025 

27.08.2025

27.08.2025 

09.09.2025 

10.09.2025 

10.09.2025

02.10.2025

10.09.2025

The current proposals have evolved through extensive pre-application meetings and discussions 
with both LBH and the Greater London Authority (GLA), in addition to other key local stakeholders 
such as the QRP and the wider community. The submitted proposals have been updated and 
revised to respond to comments arising from these discussions. 

As noted above, a PPA has been entered into with both LBH and separately with the GLA, which 
included 16 pre-application meetings. This has facilitated comprehensive discussions with Officers 
at LBH as well as Officers at the GLA and Transport for London (TFL) on the more strategic aspects 
of the scheme. The scheme was also presented on two occasions to the Havering Quality Review 
Panel to review the design of the scheme as well as to the Strategic Planning Committee..

9898
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08.02	Establishing 
the scope

Design DescriptionInitial plots for development

Pre-application meeting 01:

November 2024

Zones for development identified:

Detailed Zone 01

•	 Southern gateway to Western Road

•	 Appropriate initial Zone to come forwards to connect to Romford Station 
and the South

Zone 01a, 01b

•	 Roof to multi-storey carpark on Western Road and disused Boots 
carpark to central roof of shopping centre

•	 Not structurally sound for residential development but opportunity for 
green space, sports centre identified

Zone 02

•	 Northern gateway Market Place + Mercury Gardens

Zone 02a

•	 Retrofit of Mercury House

Zone 03

•	 Key to reactivating Swan Walk route to Market Place

Zone 03a

•	 Former Debenhams’ site, key to connecting development and 
reactivating Market Place

•	 Outside of client ownership

Ordnance Survey, (c) Crown Copyright 2024. All rights reserved. Licence number 100022432
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02

02a
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Ordnance Survey, (c) Crown Copyright 2024. All rights reserved. Licence number 100022432
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01a

01b
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zones outside of ownership

zones for development
zones for development

additional opportunities for enhancement

key
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